NSAT Budget Increase Briefing
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udget Growth: S40M
.9% over previous approval

m Expended to Date

m Authorized by Commission

m Revised Budget (Commission
approved)

Millions

Forecast

Forecast




NSAT Budget Increase Request

Construction Potential

Risk Scope Added by Port/Airlines
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Continued Risks Requiring Ndit
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* Contaminated & unsuitable soils
* Maintaining old systems until Phase 2 opening

* Resource availability (labor vs schedule/acceleration) - ‘3
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SCS Participation SBE Participation WMBE Participation

B SCS Participation H$ Requirement H $ Committed B $ Paid B SBE Participation H $ Requirement EH$ Committed B $ Paid s EHWMBE HSRequirement HS$Committed MS Paid
18

$22.5 $22.7

578.1 $16 $15.4

$14.7

Millions
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Women Apprenticeship Minority Apprenticeship TOTAL Apprenticeship

H % Goal H % Utilization H % Required H % Utilization
32.9% 18.6%

B Women Apprenticeship B % Goal H % Utilization

10.0% 10.0%
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Program on Schedule

070 0 0 0 0 00 0 0 AT
1 | NSAT PHASE 1 ro_@
1/31/2019 [11/20/2019| | 2 | CONCOURSE C STS STATION _
1/27/2019 (12/17/2019 Lateral & Roof Structure W/////////////////////////////////////////////////@ )
12/18/2019| 5/26/2020 Interior Roughin / Finishes Wm
NSAT South Building I e | FORECAST
7/1/2019 | 6/18/2020 SouthBuiIding W////////I/W/////////Xj W//////////"////j
NSAT Central Core Critical Path
2/4/2019 | 7/23/2019 NSA/NSBDemo W’W/&
7/1/2019 | 8/22/2019 ST3.4 Install W
2/20/2020 | 8/6/2020 Demo Roof/Topping Slab W//////////////////ﬁ
8/10/2020 | 9/15/2020 Infill Elevator Core %
9/16/2020 | 10/1/2020 Buildout Level 3 %
10/5/2020 | 3/31/2021 Escalator NS5/NS6 W////////M
4/1/2021 | 6/29/2021 Concourse Tl West Buildout WM
7/1/2021 | 7/28/2021 Commissioning 29 NSAT TURNOVER
4 | NSAT PHASE 2 ACTIVATION =‘ NSAT OPENING
7/1/2021 |10/27/2021 Closeout

W Critical Path




NSAT Phase 1 Complete
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Original North Satellite

North Satellite Today
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Concourse Level - Gate Lobby
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Deborah Butterfield
Blackleaf









North Satellite Today
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